ONTARIO TURTLE

CONSERVATION CENTRE

Home of the Kawartha Turtle Trauma Centre

Where Community and Conservation Connect

Case for Support



An Urgent Need...

The need to conserve our at-risk turtles and their
wetland habitats has never been so pressing. All eight
of Ontario s native freshwater turtle species are listed as
species-at-risk at the national level. This current situation
is critical in terms of potential loss to the biodiversity of
our ecosystems upon which all of us, and indeed, all life
depends. Rapid habitat loss, and encroachment from

roads and recreational activities are having an

increasingly devastating effect on our turtle populations.

...A Powerful Response

Over the past ten years, the Ontario Turtle Conservation
Centre’s turtle admissions have increased sixfold, and
education program participants, as well as volunteer

involvement have all skyrocketed.

Ontario Turtle Conservation Centre (OTCC) was founded as
the Kawartha Turtle Trauma Centre in 2002 to protect and
conserve Ontario’s at-risk native turtles and their wetland
habitats. The ever increasing threats to our turtle
populations, along with increased public awareness has
brought a dramatic increase in the number of turtles to our
door for treatment annually. Admissions have increased
sixfold in the last 10 years, with almost 2,000 turtles admitted
in 2022. This increase results in increased eggs (up to 8000
each year), and hatchlings to house. In 2022/2023, we

overwintered over 3,000 turtles.

Not only have the number of turtles arriving at our door
grown annually, the number of people visiting the Centre has
also expanded. We now educate 15,000 people annually on

turtle and wetland conservation, and inspire them to take

action. Community response has also been overwhelming,
with over 1000 volunteers now taking action to conserve our

at-risk turtle populations and their wetland ecosystems.



A new facility will
ensure that our at-risk
turtle populations and
their wetland
ecosystems are
protected and
conserved into the

future.

OTCC houses the only CVO (College of Veterinarians of
Ontario) accredited veterinary hospital in Canada,
dedicated to the treatment, rehabilitation and release of

native turtles.

The rapid increase in admissions, eggs, hatchlings, program
attendance, and involvement of the community over the
past few years has pushed our current facility well beyond
capacity.

A new purpose-built facility will enable OTCC to realize key
conservation goals by:

> Significantly increasing our capacity to rehabilitate injured

turtles and head-start hatchlings to stabilize declining

populations and replenish our life-sustaining wetlands.

Enabling OTCC to grow programs, increase attendance
and diversify revenues ensuring organizational

sustainability.

Increasing our impact through a triple bottom line of

delivering direct conservation results, connecting

community, and contributing to a green economy.




The Site

Through the exceptional generosity of Mary Young and
Gerry Young, owners of an extraordinary 42.5 hectare
property on Television Road, a new location for OTCC’s
headquarters has been secured. The property, 10 minutes
away from our current location, is the ideal site for the
future home of the hospital, hatchling facility and
education Centre. OTCC and the Youngs are working
together to make this dream come true. In the short term,

OTCC and the Youngs are sharing the land according to

a legal Lease Agreement. For the long term, we have a
legal agreement in place that shows a clear and Above: Aerial view of the property, showing its

enforceable path towards OTCC becoming the owners of proximity to nearby development. Vegetation
communities include a pond, cultural meadow,

the land, through a Pledge of Gift Agreement. In addition, A ‘

- ) ] ] early succession forest, cedar forest and thicket
both the Youngs and OTCC are jointly investigating a swamp.
Conservation Easement for the entire property to ensure Below: Approved plans for OTCC'’s new home.

it's protected from development, in perpetuity.
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Below: Approved site plan including new vegetative plantings in buffer areas.
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Below: Broader view of site plan, including entrance road.
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Ecological Features of the Site

OTCC's new location is situated in an important corridor that connects waterways, wetlands, and natural
areas in the Otonabee River Watershed. Curtis Creek runs through the property, and the area connects
to nearby wetlands, including a neighbouring Ducks Unlimited restored wetland. There is also ecological
connectivity to Trent University Nature Areas which encompass more than 570 ha of land. Curtis Creek
is a tributary of the Otonabee River, and an integral part of Parks Canada's Trent-Severn Waterway, a
national historic site. Geologically, the property is situated on drumlin formations that are characteristic
of the region. Vegetation communities include a pond, cultural meadow, early succession forest, cedar
forest and thicket swamp. The property also currently includes agricultural crop land. Native at-risk turtle
species are found in the creek and wetland areas, and the on-going work of OTCC to conserve and
protect Ontario’s at-risk turtle species on this property will magnify these benefits. The habitats are
diverse, and there are other potential species at-risk on the property. Suburban housing development
is encroaching on the area, intensifying the need to protect biodiversity, and provide a natural oasis for

educational and recreational purposes.

Economic Benefits of the Site

The property is located at the gateway to the Kawarthas, a cottage and recreational region in Central
Ontario. This provides an excellent opportunity to develop OTCC’s educational and interpretive
programs for tourism in addition to providing
programs to schools and community groups.
Visitors can connect with the area’s rich natural
history via trails that run across the property.
The location is accessible to motorists, as
Highway 401 connects to Highway 115 which
exits directly on to Television Road. This will
enable OTCC to increase attendance, grow
programs, and diversify revenues, which will not
only increase conservation impact, but it will
also positively affect the economy of the area.
Solar panels located on site are currently
connected to the hydro grid through an
agreement with Hydro One. There is room for
expansion of renewable energy facilities, and an

opportunity to use them as an educational

showcase.

Above: Aerial view of existing buildings, two of which have

already been renovated to accommodate turtles.



The Project’s Two Phases:

Phase 1: Renovation of Existing Buildings

The renovation of two existing buildings, building 1 (1800 sq. ft.), and building 2 (1300 sq. ft.), has

allowed us to immediately increase capacity while maintaining our presence at our current location.

Thanks to support from the Ontario Trillium Foundation, The Gordon and Patricia Gray Animal Welfare
Foundation, The Rotary Club of Barrie, and individual supporters, work to renovate the two existing
buildings began in the fall of 2019. Both buildings were completed in 2020, and are now housing injured

turtles that are healing in our care, as well as head-started hatchlings.

In parallel to the renovations, plans, studies, and surveys essential to the overall site plan have been
completed. The site plan has been approved and signed off on by all parties. Architectural drawings by
Adam Chapman have been completed, and were signed off on by Laurie Young. Landscaping design is
by Terry Wilk, Landscape Architect. EcoVue Consulting Services Inc. has coordinated the necessary
surveys and studies prior to submitting the site plan, including a Traffic Impact Study (Tatham
Engineering), Hydrogeological Study (Cambium Inc.), Archeological Assessment (Earthworks with Curve
Lake liaison), Stormwater Management Study (Tatham Engineering), Elevation Study (EcoVue), and

Environmental Impact Study (Cambium Inc).

Building permits have been obtained through the
Township of Douro-Dummer, and building is

commencing.

Right: Building 1 and Below: Building 2, after renovation and

installation of turtle tubs and racks (Phase 1).




Phase 2: Construction of a New Purpose-built Facility

The construction of a new, purpose-built, 10,000 square foot facility will complement the existing
buildings on the site and will house the hospital, rehabilitation and hatchling facility, education Centre,
and offices. As a conservation organization, we are putting sustainability at the heart of the new building.
We plan to construct a LEED designated facility that conserves and celebrates the site’s natural and
agricultural heritage. The stone foundation of the original barn will become a landscape feature for an

education facility in the form of a patio, for observation of the surrounding woods and wetlands.

Given a turtle’s biological requirements, housing them for rehabilitation requires large amounts of water
and energy. To mitigate this impact, we will draw on our own newly dug and operational well for water
requirements, and utilize an approved system of disposal to ensure that wastewater is safely returned
to the water table. In order to conserve energy, the insulating materials used in construction will be of
the highest standard, and we plan to supplement energy requirements with renewable energy. Surveys
were conducted to guide the implementation of buffer zones to protect neighbouring wetlands and
woodlands. Further, the construction of the building will take place during times that will minimize
impact to resident wildlife (in keeping with hibernation cycles of frogs, for example). We will ensure that
no light pollution is emitted that might interfere with migrating birds, and that windows are treated to
prevent bird strikes. There will be
minimal paving for laneways and
parking, with judicial use of gravel for

additional parking spaces.

We plan to restore habitat by planting
native flora on tracts of the current
grassed areas and farmlands. We will
also implement pollinator gardens
and showcase xeriscaping and
sustainable gardens in our outdoor

education Centre.

OTCC's rehabilitation techniques and
scientific research are world class,
contributing to international
conservation knowledge. Our new
home will match our organizational

strength.

Left: Artist depiction of new building (Phase 2).




The new building will ensure we can meet rapidly increasing demands to
protect and conserve our at-risk native freshwater turtle populations and their

wetland habitats. All surveys, site plans and permits are completed.

The budget for the construction phase of this project is $3 million for a turn-

key building. We are so close to this goal, with $2.8 million raised.
Help us to Get Over the Top!

Your support will enable us to make a critical investment in:

|

AL Oyr Life-sustaining Ecosystems
|

ML Our Community

|
ML Our Economy

Conserving our Life-sustaining

Ecosystems

While turtles are very long lived, often
upwards of 100 years, it takes most turtles
over 20 years to mature, and most don’t
survive to adulthood. A population’s
sustainability relies on a very low adult
mortality, and the loss of adults due to road
mortality and other threats can quickly
extirpate a population. The conservation of
our turtle populations directly improves the
ecological health and functioning of our

life-sustaining wetlands and shorelines.

OTCC’s work impacts wetland ecosystems
across Ontario and beyond. In the Durham, Haliburton, Kawartha, and Pine Ridge regions alone, the

area of wetlands positively impacted by OTCC currently exceeds 1500 square kilometres.
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HOSPITAL

EDUCATION AND HATCHLINGS AND
OUTREACH HEAD-STARTING

DATA ANALYSIS AND RESEARCH AND
DISSEMINATION FIELD STUDIES

OTCC measurably mitigates threats to Ontario s declining turtle populations through a comprehensive
multi-pronged approach. The interconnected program areas include province-wide turtle treatment,
rehabilitation and release of injured turtles, disease surveillance, head-starting of hatchlings, and field
research. Through our work we also collect a wealth of data which can be utilized to evaluate road
mortality hotspots, sex ratio of those killed on roads, and species-specific threats, as well as monitor
disease threats across the province. In parallel, we continue to address root causes through education,

increasing knowledge and understanding, and providing tools for citizen action.

OTCC currently admits and treats approximately 2000 adult turtles from across Ontario annually.
Rehabilitated turtles are released back into their source wetlands. The new facility will not only double
our potential capacity to house injured turtles, but it will also ensure that turtles admitted to the hospital
will have larger enclosures that allow for maximum rehabilitative exercise, increasing effective treatment

and decreasing hospital stays.

The hatchling program ensures that the eggs are also saved. Approximately 8000 eggs are incubated
annually at our present facility. Our yearly field research is identifying best practices for head-starting by
radio tracking a group of head-started juvenile Blanding's turtles alongside a group of 'control’ wild-
hatched juveniles of similar size. This research has confirmed that head-starting can be a viable
conservation strategy in its own right, and adds to population size. At our current location, we have the
capacity to overwinter 2000 babies. The remaining hatchlings are released the same season, and have
a greatly reduced survival rate due to their small size. The new facility will enable us to overwinter all
hatchlings, giving them a significantly increased chance of survival when they are released to their
mother’s source wetlands. Snapping turtles in particular, reach a size over winter that dramatically
increases their ability to be predator proof. The increased capacity of the new facility will ensure that
thousands of turtles have a greatly increased survival rate through head-starting, thereby replenishing

at-risk populations, and improving the health of our life-sustaining wetlands.
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Inspiring and Connecting the Community

Each year, 100% of the 15,000 participants in our education events are inspired to take action to
conserve our at-risk turtle populations. Following an increased focus on education and outreach in 2016,
our renowned program has been ready to expand for the last two years, but has been constrained by
our current location. The new facility and location will enable us to immediately increase the capacity of
visitors to our programs upwards of 30%, and will provide the setting to offer a variety of rich and
memorable experiences to the community. The meandering trails and pathways set amongst the
wetlands and beautiful native flora and fauna provide the perfect setting for self-guided and guided
tours. A large indoor education facility, and outdoor education space with natural turtle habitat, diverse
ecological communities and newly created pollinator gardens will greatly enhance program delivery.
The natural history of the site provides the setting for visitors of all ages to view natural turtle habitat,

and understand the importance and connectivity of the wetlands, riparian corridors, and uplands.

The location enables our education program to offer experiences and events throughout every season
of the year. While the turtles are hibernating in their wetlands, the trails will be available (ensuring no
disruption to wildlife) for fall and winter exploration around the turtle brumation sites. Prior to the nesting
season, students and community members will be involved in workshops to build turtle nest protectors.

New programs such as camps for kids will be offered in the summer.

The new facility and location will greatly facilitate programming delivered alongside our many program
partners. Access to natural wetlands will enable us to now offer programs on-site, that couldn’t be hosted
at our current location, such as the “Who Lives In your Watershed" program, offered in partnership with
the Otonabee Region Conservation Authority. The new site also offers ample parking for full size buses,

a significant constraint at our current location.

Increased space will both increase and facilitate volunteer involvement, with more volunteers able to
work concurrently. At present, over 1000 community members collectively donate over 10,000 hours of
time per year to every aspect of our work.
We will be able to provide comprehensive
training and  hands-on  conservation
experience to our volunteer leaders,
program participants and our field research
team, all on-site at the new location. Our
community programming will expand to
include private tours, camps, workshops,
special events, and on-site educational

events for students and community groups.

Left: Community members participate in releasing a
clutch of head-started snapping turtle hatchlings to the
wild at an OTCC event at Ken Reid Conservation Area.




Contributing to a Green Economy

OTCC provides employment to skilled workers in a variety of
fields including veterinary medicine, biology, research,
environmental science, and education. In addition, hundreds of
students looking to enter these fields have gained valuable on-
the-job experience. The planning, surveying, design and
construction of the new building will employ dozens of people
in skilled trades and professions. In addition, the projected
growth in our programs will require an increase in staff. An
investment in OTCC makes a critical contribution to a vibrant

and greener economy.

The surrounding region of Kawartha Lakes, Peterborough City
and County, and Northumberland County attracts an
abundance of visitors each year. The most recent data from
2019 reported 4.73 million visits to the region that year. Visitors
to the region spent $693 million in 2019, with the primary visitor
activity being outdoor and sports activities. We anticipate that
OTCC's new home will become a significant visitor destination
in the Peterborough Kawartha area, both benefiting and
contributing positively to tourism, other attractions in the area,

and the local economy local economy.
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Join Us

It's no small task to raise $3 million dollars, but thanks
to our generous supporters, we are now so very close
to our goal. We are honoured to have received
leadership support from the Gordon and Patricia Gray
Animal Welfare Foundation (naming the Building), the
Alan and Patricia Koval Foundation (naming the
Hospital), and a donation in memory of Lindsay Samuel,
as well as a number of large gifts, including from Dr.
Kathleen Norman in honour of Liam's Dream
Foundation (naming the Hospital Admission Area),
Connie and Dennis Phillipson (naming a Hatchling

Room), The Eric S. Margolis Family Foundation, and

The Catherine and Maxwell Meighen Foundation. We have also received several significant donations

of in-kind services towards this project.

Ontario Turtle Conservation Centre has a solid track record of effective project management and

fundraising success. Led by a committed and experienced Board of Directors and Campaign Team,

OTCC s on track to complete this next phase of the project. A team of experts, advisors, and volunteers

is guiding us through the building processes.

Every contribution to this campaign is a significant one, and we hope you'll join us as a donor. The

Canada Revenue Agency provides tax credits against your donation which may provide considerable

tax savings. We would be pleased to discuss opportunities to recognize your support.

We invite you to play an integral role in our journey to build a purpose-built facility to house our

internationally recognized conservation work.

The Campaign Journey

W Leadership and Large Gifts (Foundations, Government, Private)
B Community Donations

m Remaining Amount to be Raised
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Project Expenditures

m Hard Costs
m Planning, Consultants, Project Management

m Furniture, Fixtures and Equipment




Message from OTCC’s Executive and Medical Director

nae T

-

'_ %’ "4 OTCC has a proven track record of meeting goals,
. L and producing results. We have grown responsibly

and strategically over the past 14 years, being
careful to not outstretch our resources. We
experienced significant growth and reached new
milestones, including the move to our first rented
facility, the subsequent move to a larger facility that
would allow public access, implementing
infrastructure to grow our programs, and adding new
staff. We have consistently met these challenges,
and ensured successful completion of our goals. Our
Angel Investor Initiative gave us a boost to reach a
new level, and to prove that we could maintain this
level beyond the years of the initiative. We not only
met, but exceeded the fundraising goals of that

project. We have diversified our revenue streams to

minimize risk and ensure sustainability.

We have been working towards this new milestone of building our own state-of-the-art facility for the
past decade, and are in an excellent position for this Capital Campaign. We have all the ingredients to
ensure success, including a loyal and supportive base of donors, a knowledgeable and dedicated Capital
Campaign Team, and backing and support from our key partners. We have diversified and sustainable
funding, an operational reserve fund, and a capital campaign fund now in place for this initiative. Phase
1 of the project is now completed, with existing buildings on the new site already occupied. Our goal is

both realistic and achievable.

We are extremely excited to be in the final stages of this important initiative. We hope you will join us
in creating this world-class conservation Centre, greatly expanding our impact in vital conservation work

to conserve our at-risk turtle populations and their wetland habitats.

We look forward to welcoming you Where Community and Conservation Connect - the new home of

the Ontario Turtle Conservation Centre.

W CATing
Dr. Sue Carstairs
OTCC Executive and Medical Director
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Join Us

Where Community and Conservation Connect

A Campaign for a New Facility for Our World-Class

Turtle Conservation Centre

ONTARIO TURTLE CONSERVATION CENTRE

Home of the Kawartha Turtle Trauma Centre

The mandate of the OTCC is to protect and conserve Ontario’s at-risk
freshwater turtles and their wetland habitats.

The Ontario Turtle Conservation Centre respectfully acknowledges that

it is situated on the treaty and traditional territory of the Michi Saagiig

Anishnaabeg. We offer our gratitude to the First Peoples for their care
for, and teachings about, our earth and our relations.

Charitable Registration # 85752 4409 RR0O001

4-1434 Chemong Road, Selwyn, Ontario, K9J 6X2, 705-741-5000

www.ontarioturtle.ca info@ontarioturtle.ca
i"b’l You lw
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